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Abstract 

Enterprise architecture management (EAM) is considered a means to contribute to fundamental 

change (enterprise transformations) in organizations. Based on qualitative interview data, we 

investigate how EAM contributes to meeting the information needs of transformation managers during 

an enterprise transformation (ET). We identify the type of information EAM can provide to ET 

management. We further identify the activities conducted during ETs that foster information needs. 

Our results differentiate between information that EAM can provide, can partially provide, or cannot 

provide, to an ET effort. 
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1 Introduction 

Organizations go regularly through major transformations that represent fundamental changes 

substantially altering their relationships with their key constituencies (e.g., customers, suppliers, 

regulators). These enterprise transformations (ET) may result in new value propositions, they may 

provide old value propositions in fundamentally new ways, or they may change the inner structure of 

the enterprise [38]. Examples for such fundamental changes are transformations of the business model 

[4], mergers & acquisitions [22], or introductions and replacements of large enterprise information 

systems [39]. The concept is also known as “business transformation” [3] or “organizational 

transformation” [20]. However, many transformations fail for a variety of reasons [25, 39]. Flyvbjerg 

et al. [16] recently found that large IT projects have an average cost overrun of 27%. In addition, one 

in six IT projects exceeds estimated cost by about 200% for reasons like underestimated technical 

complexity, or shortcomings in either portfolio or benefits planning. 

When transforming an enterprise, a many decisions, some of them with major implications, have to be 

taken. In order to make such decisions diligently, manifold information needs to be collected and 

consolidated [23, 43, 48]. Processing information and achieving transparency of organizational 

dependencies is considered a major task of enterprise architecture management (EAM) [7]. While 

enterprise architecture (EA) describes the fundamental structures of an enterprise, EAM is concerned 

with the establishment and coordinated development of EA in order to consistently respond to 

business and IT goals, opportunities, and necessities [46]. Thus, EAM is often found to support the 

management of ETs [2, 13] by guiding the necessary efforts [1, 19]. EAM is considered a valuable 

source for top management information support and for strategy development [2, 49]. EAM is also 

supposed to support ET decision processes on various hierarchical levels [2].  

However, in current corporate practice, there seems to be no regular application of EAM as a leading 

authority or as a support service for ETs [2, 29]. This mismatch might be a major inhibitor to EAM’s 

efficacy to support ETs. In order to investigate the interplay between the two disciplines and identify 

their points of contact, we pose the following research question: 

RQ:  How does enterprise architecture management contribute to the management of enterprise 

transformations? 

To investigate this issue, we employ a qualitative research design. The paper is structured as follows: 

In the next section we discuss related work about the relation of EAM and ETM. Then, we illustrate 

our research design, present results, and discuss the findings. Finally, we provide a summary and 

outlook. 

2 Related Work 

There is little prior work that investigates the relation between ET and EAM in detail. Harmsen et 

al. [19] propose the use of EAM as a governing function for ET, because a set of transformation steps 

needs to be well aligned in order to be successful and EAM has the potential to ensure this alignment. 

The authors see potential in areas such as strategic direction (investigate alternatives), gap analysis, 

tactical planning (identify intermediate milestones), operational planning, selection of partial solutions 

e.g. based on standards [7] or solution crafting (identify tasks for projects). Radeke [36] discusses how 

EAM can contribute to the strategic change process. He claims potentials of EAM to improve the 

strategic fit with the market environment, business/IT alignment and the preparedness for change by 

standardization and modularization of parts of the enterprise. Simon et al. [42] also see a high potential 

of EAM to support transformations, by assessing the organizational transformation readiness. In order 
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to provide a more holistic overview of the ET support by EAM, Asfaw et al. [2] divide ET into three 

categories (communications, management support and structure, and process). Within these categories 

they identify success factors such as communications, stakeholder involvement and guided application 

development. However, the authors conclude that EAM as such cannot cope with all challenges and 

that other means such as change management are also needed.  

In summary there is evidence that EAM can successfully support ET. However, related work either 

focusses on very specific parts of EAM and ET or surveys the relationship in an explorative way.  

3 Research Design 

In order to investigate how EAM can contribute to an ET effort, we have conducted a qualitative study 

that compares information obtained from two groups of experts, with experience in either EAM or 

ETM.
1
 The results from both perspectives are further triangulated using information from the 

literature. Finally, the two result sets are consolidated into a list of items that detail the fit of what 

EAM and ETM experts agree on.  

3.1 Data Collection 

The empirical part of this research contributes to elaborating on existing theory. Participants are 

included through purposeful selection, rather than through random sampling [32, 41]. The participants 

were selected for their expertise in EAM and ET, respectively.  

We interviewed eight transformation managers in the insurance industry based on personal contacts of 

the researchers and additional snowball sampling (thus, participants recommended further contacts for 

interviews that have been included whenever they provided the necessary qualification) [34]. We 

decided to limit participants to the insurance industry, as this industry currently faces extensive 

transformation issues, and thus, responses obtained from this industry are based on the most recent 

experiences, which makes it most suited for our investigation. All informants are located in 

departments that allow for a broad overview of the transformation and hold positions like strategy 

coordinator, member of the board or head of business engineering. We refer to these informants with 

the abbreviations InETM1 to InETM8. 

From a supplier perspective, we aim to identify the information that EAM can contribute to ETM from 

participants working in multiple industries; this inclusive approach ensures that we do not miss those 

information processing capabilities that EAM can provide, but currently does not provide in the 

insurance industry, thus allowing for new insights. The EAM experts were identified by searching 

social business networks (XING and LinkedIn) using the search terms “Enterprise Architect” and 

“Transformation Architect”. After analyzing the profiles, 68 potential informants in German speaking 

countries remained, ten agreed to participate in the study. Our informants hold positions such as 

enterprise architect, business architect, and IT architect. We refer to these experts with the 

abbreviations InEAM1 to InEAM10.  

Two semi-structured interview questionnaires (one for the EAM experts and one for the ET experts) 

comprised of open-ended questions have been developed. The design of the questionnaires was 

informed by related literature. While basing a questionnaire on existing literature may be contradicting 

                                                           
1
 Results that were derived based on interviews with a part of the ETM experts are also published in [26]. Results 

that were derived based on the interviews with EAM experts are also published in [27]. The full literature review 

is published in [28]. The original contribution of this paper is to analyze qualitatively, how both perspectives fit 

together. 
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the early practice in grounded theory research [18], more recently, this clean slate approach to theory-

building research has been succeeded by the understanding that prior theory should inform the 

interview questions [14, 44]. Hereby, the use of open ended questions and a flexible interview 

questionnaire that permits the interviewees to contribute additional themes to the results, allows for 

additional findings to emerge that were not part of prior literature [14]. Participants were assured 

confidentiality of their own and their company’s identities in order to allow for honest answers. More 

than 16 hours of interviews were recorded and transcribed. 

3.2 Coding 

Two researchers independently coded the EAM experts’ and the ETM experts’ responses into two 

separate lists: Potential contributions of EAM, and the needs of ETM, with each distinct item on these 

lists representing one code. Codes were not defined in advance, but they emerged based on the 

information provided in the interview data (open coding) [32, 44]. After the two researchers had 

completed the coding step, they consolidated their results by resolving any differences in their coding. 

Occurring discrepancies were resolved after one round of discussion, resulting in agreement between 

the two coders. This process resulted in two separate lists representing potential EAM contributions to 

ET, as viewed by the EAM experts, and information that is needed in order to conduct ETs, as viewed 

by the ETM experts. Only those codes were added that occurred in at least two interviews of the 

respective group (ET or ETM experts). 

3.3 Literature Validation 

In the next step, the results were triangulated with findings from the ETM and EAM literature. We 

have included this step to ensure that the ET as much as the EAM codes are consistent with a common 

understanding of both disciplines. Such consistent terminology is important, since we are interested in 

investigating the common fit between both. Further this ensured to reduce potential biases that might 

have been induced by focusing our investigation on the insurance industry. Thus, we have conducted a 

systematic literature search. In line with Elliot [15] we had to be strict concerning our search terms 

since a large body of literature from academic and non-academic sources is available in both of the 

topic area of EAM and ET. Hence, we focused our search on well-regarded journals in information 

systems, management and organizational science. We further conducted a database search in the major 

management databases (Web of Knowledge, Springerlink, Ebsco) to include more recent or practice-

based sources. We further added specific journals and conferences (e.g. “Journal of Enterprise 

Transformation” or the ICIS and ECIS conference proceedings) to the survey. We identified articles 

based on the title keyword “transformation” and in the databases based on the title search term 

“(organizational OR strategic OR business OR enterprise OR corporate OR large-scale) AND 

transformation AND management”. Based on the abstract we decided if the article was relevant 

concerning the research goal. Our search revealed 561 articles in total and 85 articles for further 

analysis. In addition, we have conducted a literature review in the topic area of EAM. We considered 

the same sources like in the ET literature review (including additional EAM specific journals) but 

applied the keywords “(enterprise or business) and architecture” in the journal title search and 

“Abstract: (literature or survey or review) and Title: (enterprise or business) and architecture” in the 

database search. In the latter we focused on literature surveys on EAM in order to efficiently identify 

relevant concepts. The search revealed 55 relevant articles for further analysis. We used the identified 

ET and EAM articles for a triangulation with the empirical data [21] in a later step.  

Whenever we could match a code from either the list of EAM and ET with at least two sources from 

this literature pool, we considered it as a common and well-known part of the discipline. 
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3.4 Aggregation and Mapping 

In order to keep the mapping manageable, the ET and EAM codes were grouped based on their 

semantic similarity [5]. This grouping was again conducted by two independent researchers and 

consolidated in the first iteration. Based on the codes within the groups and the underlying statements 

of the informants, the two researchers independently mapped the EAM inputs to the ET information 

needs. The results were almost identical; two of the groups needed further discussion. After one 

iteration, an agreement among the researchers was achieved. 

3.5 Response Saturation 

In qualitative research with multiple respondents that incrementally contribute towards one result set, 

it must be determined whether a sufficient number of responses were collected, so that all important 

information has been captured. While it is impossible to ensure that every potential response has been 

obtained, such research seeks to include enough responses to reach a point at which it is unlikely that 

additional responses would yield additional results [14]. We achieved such saturation with both expert 

groups. After processing two thirds of the interviews in each group, additional interviews added 

almost no new codes. Thus, both coders independently concluded that the set of codes was saturated. 

4 Results 

4.1 The EAM Perspective 

Figure 1 summarizes the results of the EAM interviews. The information that EAM experts process or 

provide to ET have been grouped into eight categories using the process described earlier. 

 

Figure 1:  Information Provision by EAM  

IT transparency that EAM provides to ET is one group. This includes information about data, 

applications, IT infrastructure and security aspects. The second information group is governance. The 

third group provides the general target description. The specific target description in the fourth group 

covers details, such as business requirements, solution designs, and cost. The fifth group provides 

cross-cutting transparency, i.e. information about redundancies and dependencies. This is usually 

considered one of the strengths of EAM. The sixth group highlights the method competences that 

architects have. Architects can provide insights on the application of EA methods (e.g. process 

modeling) or can apply such methods e.g. in order to allow for sourcing support. However, this 

information cannot be provided ad-hoc but needs processing beforehand. EAM can further provide 
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business transparency (EAM7) and thus information about business processes, capabilities and the 

business strategy. It is important here to mention that architects agree that EAM is not developing the 

strategy but has a profound knowledge about strategy. The last block highlights the communicative 

nature of EAM. Often EAM is able to provide information about acting stakeholders and can provide 

them to ETM. It further is able to establish a common language by providing artifacts that are used by 

many stakeholders (e.g. process models, capability maps, etc.). 

4.2 The ETM Perspective 

Similar to the EAM groups, we identified nine groups of activities that ET is comprised of and that 

need different information inputs. These are summarized in Figure 2  

 

Figure 2:  Information Inputs needed by ETM 

A major part of ET is transformation planning. This includes necessary information about the 

intended target state, the priorities, clear goals, requirements and legal requirements. The second 

important group is change management – thus, focusing on the individual’s perspective of the 

transformation. This includes stakeholder analysis, change management in the narrower sense, change 

in the culture, an established common language, a detailed communication strategy and training, e.g. 

of changed tasks. Project management (ETM3) includes all aspects of actually conducting the 

transformation in form of a project portfolio. This includes coordination of the stakeholders, the 

projects, dependencies between them, ownership definitions, roles and skills that employees in the 

projects need. In order to design IT components, ETM is interested in data as much as applications. 

Another part of ETM is the analysis of design options. This is comprised of outsourcing potentials, 

technology assessments and potential for consolidations. The next group is the actual design of 

business components, which includes the design of the organizational structure, the business processes 

and the products of the enterprise. External relations management describes cooperation with partners 

and dealing with customers. Group eight describes the controlling of transformations, including 

benefits measurement and cost control. The last group is governance, which includes governance in its 
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narrower sense (like decision boards) and standards that need to be followed during the 

transformation. 

4.3 Fitting EAM and ETM 

Based on the groups introduced above and the statements of our informants, we have analyzed the fit 

between the provided information of EAM and the needed information of ETM. This analysis yields 

three classes of fit: information needs that EAM fulfills, information needs that EAM partially fulfills, 

and those that EAM does currently not fulfill.  

4.3.1 Fit 1: Design of IT Components 

The analysis shows that EAM is very capable to provide necessary transparency when it comes to IT 

topics and new IT components that need to be designed (F1). The concerns that ET managers most 

frequently pointed out are related to applications and data. Transformation managers in the business 

departments also see the complexity that these impose, e.g. in a complex application landscape with 

many applications it can happen that dependencies are not completely visible.  

Enterprise architects can provide almost perfectly fitting solutions, be it in form of a documentation of 

the application landscape (InEAM4), the status of data flows and data stores (InEAM7), further 

information about the IT infrastructure (InEAM3), or IT security (InEAM2). For that reason, we 

consider the information demand for the design of IT components as fulfilled by the IT transparency 

part of EAM. 

4.3.2 Fit 2: Governance 

A second fit is prevalent between the governance groups on both sides. Experts in both groups 

considered standards as a necessary means in order to ensure appropriate governance (InEAM1, 

InEAM2, InETM2). For some transformations, standardization is even the most important reason to 

actually conduct the transformation and establish cost-savings. Our informant InETM2 was involved 

in a large software standardization project where processes and procedures needed to be standardized. 

Many stakeholders were involved in order to develop the common standards. On the EAM side, the 

informant InEAM1 was involved in a similar transformation where EAM supported the achievement 

of a global audit standard. These examples illustrate that the information processing need concerning 

governance can be fulfilled by EAM.  

4.3.3 Fit 3–5: Transformation Planning 

Further fits occur between ETM and EAM about transformation planning. Architects consider 

planning as one of their core competences. For that reason two subgroups emerged during the coding 

and consolidation procedure: General (F3) and specific target description (F4). Also involved is cross 

cutting transparency realization by EAM (F5). From our informants in the ET area, we learned that 

planning of the transformation is a very important first step. For example, needs to clarify goals and 

other strategic issues (InETM6). Furthermore, having rough ideas of the target state in the beginning is 

necessary in order to see, how single projects contribute to its achievement (InETM8). The architects 

used different wording but referred to the same task by discussing roadmaps (InEAM9). 

EAM can also provide necessary information for detailed planning. The topic area is especially 

concerned with requirements. On the ET side these are seen as major drivers for success and need to 

be handed in early (InETM4). Especially legal requirements need to be considered (InETM3). For the 

enterprise architects, requirements are a well-known artifact. Requirements are seen as a means to 

overcome misunderstandings between business and IT (InEAM7). Another part of EAM is the 



Multikonferenz Wirtschaftsinformatik 2014  1055 

 

provision of cross cutting transparency. This means to illustrate, where dependencies or redundancies 

in the IT systems but also in processes and capabilities of different units occur (InEAM2, InEAM3,  

InEAM10). This is important for the former mentioned draft of the target state and the priority setting 

and goals. The architect InEAM2 could support the ET by investigating systems and practices that 

already existed in other subsidiaries and could be reused. 

Based on the statements of our informants and the evidence given above, we can conclude that ET 

planning can be also well supported by the architects. 

4.3.4 Partial Fit 6: Project Management 

The cross-cutting transparency is also valuable in order to fulfill parts of the information needs that 

project management has. Especially when transformations are not locally bounded but globally 

(InETM8), it is important that interaction occurs and dependencies as much as redundancies get 

eliminated. However, project management cannot fully be supported by EAM since further aspects are 

necessary. These are for example ownership clarification (InETM1) or staffing options concerning the 

needed skills (InETM2). 

4.3.5 Partial Fit 7–8: Analysis of Design Options 

In the group “analysis of design options” we summarize the ETM activities like assessing outsourcing 

potentials or technology options as much as potential consolidations of organizational units or 

systems. Such activities can be supported by the cross cutting transparency and EA method 

competence. The information contained in cross-cutting transparency can be directly provided while 

those prevalent in EA method competence (e.g. methods that provide sourcing support or support the 

post-merger integration) need further inputs. For example, when first thinking about outsourcing, 

EAM could provide already valuable information which parts of the IT systems and which 

organizational units might be affected (InEAM2). It can also provide more direct guidance through 

method knowledge (e.g. by assisting in process modeling (InEAM5) or guiding through workshops 

(InEAM7)). Thus, for this area of ETM we can identify partial support by EAM. Further information 

e.g. about legal issues would be necessary and are out of EAM’s scope. 

4.3.6 Partial Fit 9: Design of Business Components 

Once the analysis is completed, new business components need to be designed (including the 

organizational structure, business processes, and products). The supporting actions of EA can be found 

mostly in the area of business transparency. Here EA is able to quickly provide information about 

capabilities (InEAM4), business processes (InEAM3, InEAM5) or the business strategy (InEAM1). 

However, the actual design of new business components requires more than these information 

artifacts. For example products cannot be designed by EAM (even not in the insurance sector) and 

further information for that is necessary.  

4.3.7 Partial Fit 10: Change Management 

Change management, “including all the soft aspects” (InETM8) is another important part of 

transformation management. It is about influencing the culture (InETM1), involving the stakeholders 

(InETM4), explaining the change (InETM8), communication (InETM8) or training (InETM7). Can a 

discipline like EAM contribute information to this sector? Our data shows, that EAM can indeed 

contribute. On the EAM side we call the information cluster “lateral coordination services”. This 

includes information about stakeholders and their areas of expertise. Architects know many people in 
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the organization and can bring those people together. It is part of the work to make sure that these 

people talk to each other and move in the same direction (InEAM4). 

Further information can be provided by offering a common language, which sometimes is a necessity 

of EAM. When, e.g., process models are designed that should be valid for the whole organization, 

common language is necessary to have consistent models (InEAM4). Since such language is also a 

requirement of the ETM, a good fit exists. However, further information that EAM cannot provide is 

necessary for change management (e.g. knowledge about the culture). Hence, the fit is only a partial 

one. 

4.3.8 Non-Fits: Controlling and External Relations Management 

Two of the ETM groups have no (or almost no) information inputs from EAM. First, is controlling. 

ETM informants were always very keen about costs (e.g. InETM5), in most cases that was the driver 

for transformations. Some also considered benefits or their measurement (e.g. InETM2). However, the 

EAM informants did not consider this topic. The second group with no inputs is the external relations 

management. In this group ETM deals with relations with the organization’s customers (InETM1) and 

their satisfaction (that should not be affected by the transformation). Further partnering with other 

companies is a topic in this area (InETM7). Again, EAM’s focus rather seems to be an internal 

perspective. Environmental analysis is provided by other disciplines. 

5 Discussion 

In the previous section we have identified specific information needs that occur during ETs. We 

further identified areas, where EAM provides this information or supports creating and processing it. 

Our initial question was how EAM contributes to ET.  

We are aware that EAM in practice differs in extent and scope in each individual organization. While 

some organizations focus their EAM function on IT issues only, others also assign business-related 

planning and information gathering activities to EAM. In some organizations architects also have 

authority to give directions without further consultation with other line managers. However, no matter 

what scope the EAM function has, they all contribute to successful transformations. In general the IT-

related architecture can provide the necessary input about applications and data, the business-related 

one even more to business planning and project management. 

There seem to be some areas where EAM could extend its usefulness when it wants to be a 

transformation oriented discipline. It might be a good idea, to first focus on areas that already have 

partial fits. In these areas an extension of the service seems to be easier and the risk of collision with 

other disciplines that are prevalent in each organization is lower. When this extension is done, people 

responsible for EAM may think about an extension in areas where there is currently (almost) no EAM 

application. Can EAM contribute to controlling? Can EAM contribute to manage external relations? 

There may be overlaps, especially concerning modeling techniques or governance experience that 

could extend the range of EAM. 

6 Summary & Outlook 

In this paper we have investigated the potential of enterprise architecture management contributing to 

the management of enterprise transformation. We have conducted a qualitative study to get insights as 

to how EAM can contribute to the management of ETs. Our results show ten fits between EAM and 

ET concerning the information needed and the information provided. Three of these fits, those relating 
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to the design of IT components, governance, and transformation planning are particularly strong. 

Further, the analysis revealed ET information needs that cannot be met by EAM. These are related to 

controlling and the management of external relations in particular.  

Some limitations of our study need to be addressed. We focused on one direction of information flow: 

how EAM can contribute to ET. We did not consider the other direction of information flow or other 

disciplines apart from EAM that contribute to ET (e.g. controlling, financials, etc.). Further, ET 

experts interviewed for our study all belong to the insurance sector. Other industries might have other 

practices concerning transformations than the ones our informants stated. However, during our 

triangulation of the identified codes with literature, no such industry bias became apparent. 

In future work, we aim at building design research artifacts based on the findings above. We aim at 

designing approaches for EAM that explicitly support transformations. In order to conduct such 

research, it is important to understand, what EAM is currently able to achieve and where the most 

appropriate potentials for further development are. This study provides a foundation for that. 

 

Acknowledgement: 

This work has been funded by the Swiss National Science Foundation (SNSF). 

7 References 

[1] Abraham, R, Aier, S, Labusch, N (2012): Enterprise Architecture as a Means for Coordination – 

An Empirical Study on Actual and Potential Practice. In: The 7th Mediterranean Conference on 

Information Systems, AIS Electronic Library, Guimarães: Paper 33. 

[2] Asfaw, T, Bada, A, Allario, F (2009): Enablers and Challenges in Using Enterprise Architecture 

Concepts to Drive Transformation: Perspectives from Private Organizations and Federal 

Government Agencies. Journal of Enterprise Architecture 5 (3): 18-28. 

[3] Ash, CG, Burn, JM (2003): Assessing the benefits from e-business transformation through 

effective enterprise management. European Journal Of Information Systems 12: 297-308. 

[4] Aspara, J, Lamberg, J-A, Laukia, A, Tikkanen, H (2011): Strategic management of business 

model transformation: lessons from Nokia. Management Decision 49 (4): 622-647. 

[5] Bailey, KD (1994): Typologies and Taxonomies: An Introduction to Classification Techniques. 

Sage University Papers Sage Publications, Thousand Oaks. 

[6] Beer, M (1997): The transformation of the human resource function: Resolving the tension 

between a traditional administrative and a new strategic role. Human Resource Management 36 

(1): 49-57. 

[7] Boh, WF, Yellin, D (2007): Using Enterprise Architecture Standards in Managing Information 

Technology. Journal of Management Information Systems 23 (3): 163-207. 

[8] Bradley, RV, Pratt, RME, Byrd, TA, Outlay, CN, Wynn Jr, DE (2012): Enterprise architecture, IT 

effectiveness and the mediating role of IT alignment in US hospitals. Informations Systems 

Journal 22: 97-127. 

[9] Bricknall, R, Darrell, G, Nilsson, H, Pessi, K (2006): Enterprise architecture: critical factors 

affecting modelling and management. In: Ecis, Paper 146. 



1058  Nils Labusch, Stephan Aier, Marcus Rothenberger, Robert Winter 

 

 

[10] Cross, J, Earl, MJ, Sampler, JL (1997): Transformation of the IT function at British Petroleum. 

MIS Quarterly 21 (4): 401-423. 

[11] Cross, RL, Yan, A, Louis, MR (2000): Boundary activities in 'boundaryless' organizations: A case 

study of a transformation to a team-based structure. Human Relations 53 (6): 841-868. 

[12] Daniel, EM, Wilson, HN (2003): The role of dynamic capabilities in e-business transformation. 

European Journal Of Information Systems 12: 282-296. 

[13] Dorsch, C, Haeckel, B (2012): An EA-Based Approach to Valuate Enterprise Transformation: 

The Case of IS Investments Enabling on Demand Integration of Service Providers. In: Ecis, 

Barcelona, Spain: Paper 129. 

[14] Eisenhardt, KM (1989): Building Theories from Case Study Research. Academy of Management 

Review 14 (4): 532-550. 

[15] Elliot, S (2011): Transdisciplinary Perspectives on Environmental Sustainability: A Resource 

Base and Framework for IT-Enabled Business Transformation. MIS Quarterly 35 (1): 197-236. 

[16] Flyvbjerg, B, Budzier, A (2012): Why Your IT Project May Be Riskier Than You Think. Harvard 

Business Review 89 (9): 23-25. 

[17] Foorthuis, R, van Steenbergen, M, Mushkudiani, N, Bruls, W, Brinkkemper, S, and Bos, R 

(2010): On Course, but Not There Yet: Enterprise Architecture Conformance and Benefits in 

Systems Development. In:  

[18] Glaser, BG, Strauss, AL (1967): The Discovery of Grounded Theory: Strategies for Qualitative 

Research. Aldine Publishing, Chicago. 

[19] Harmsen, F, Proper, E, Kok, N (2009): Informed Governance of Enterprise Transformations. In: 

E. Proper, F. Harmsen and J. L. G. Dietz (Hrsg.): Advances in Enterprise Engineering II. 

Springer, Berlin Heidelberg: 155-180. 

[20] Hock-Hai Teo, B, Tan, CY, Wei, K-K (1997): Organizational Transformation Using Electronic 

Data Interchange: The Case of TradeNet in Singapore. Journal Of Management Information 

Systems 13 (4): 139-165. 

[21] Jick, TD (1979): Mixing Qualitative and Quantitative Methods: Triangulation in Action. 

Administrative Science Quarterly 24 (4): 602-611. 

[22] Johnston, J, Madura, J (2000): Valuing the Potential Transformation of Banks into Financial 

Service Conglomerates: Evidence from the Citigroup Merger. The Financial Review 35 (2): 17–

36. 

[23] Klein, A, Krcmar, H (2003): DCXNET: E-Transformation at DaimlerChrysler. In: Icis, Paper 

103. 

[24] Kluge, C, Dietzsch, A, Rosemann, M (2006): How to realise corporate value from enterprise 

architecture. In:  

[25] Kotter, JP (1995): Leading Change: Why Transformation Efforts Fail. Harvard Business Review 

73 (2): 59-67. 

[26] Labusch, N, Winter, R (2012): Method Support of Large-Scale Transformation in the Insurance 

Sector: Exploring Foundations. In: 7th Workshop, TEAR 2012, and 5th Working Conference, 

PRET 2012 at The Open Group Conference 2012, Springer, Barcelona: 60-78. 



Multikonferenz Wirtschaftsinformatik 2014  1059 

 

[27] Labusch, N, Koebele, F, Aier, S, Winter, R (2013): The Architects' Perspective on Enterprise 

Transformation: An Explorative Study. In: 6th Working Conference, PRET 2013, Springer, 

Utrecht, The Netherlands: 106-124. 

[28] Labusch, N, Winter, R (2013): Towards a Conceptualization of Architectural Support for 

Enterprise Transformation. In: Ecis 2013, Utrecht, NL:  

[29] Lankhorst, M (2009): Enterprise Architecture at Work: Modelling, Communication and Analysis. 

Springer, Berlin, Heidelberg. 

[30] Lawrence, TB, Malhotra, N, Morris, T (2012): Episodic and Systemic Power in the 

Transformation of Professional Service Firms. Journal Of Management Studies 49 (1): 103-143. 

[31] Mikaelian, T, Nightingale, DJ, Rhodes, DH, Hastings, DE (2011): Real Options in Enterprise 

Architecture: A Holistic Mapping of Mechanisms and Types for Uncertainty Management. IEEE 

Transactions on Engineering Management 58 (3): 457-470. 

[32] Miles, MB, Huberman, AM (1994): Qualitative Data Analysis: An Expanded Sourcebook. Sage 

Publications Inc,  

[33] Newman, KL (2000): Organizational Transformation during Institutional Upheaval. The 

Academy Of Management Review 25 (3): 602-619. 

[34] Noy, C (2007): Sampling Knowledge: The Hermeneutics of Snowball Sampling in Qualitative 

Research. International Journal of Social Research Methodology 11 (4): 327-344. 

[35] Peristeras, V, Tarabanis, K (2000): Towards an enterprise architecture for public administration 

using a top-down approach. European Journal of Information Systems 9: 252-260. 

[36] Radeke, F (2011): Toward Understanding Enterprise Architecture Management’s Role in 

Strategic Change: Antecedents, Processes, Outcomes. In: Wirtschaftinformatik, Zuerich: Paper 

62. 

[37] Rosenbloom, RS (2000): Leadership, Capabilities, and Technological Change: The 

Transformation of NCR in the Electronic Era. Strategic Management Journal 21 (10-11): 1093-

1103. 

[38] Rouse, WB, Baba, ML (2006): Enterprise transformation. Communications of the ACM 49 (7): 

67-72. 

[39] Sarker, S, Lee, AS (1999): IT-enabled organizational transformation: a case study of BPR failure 

at TELECO. The Journal of Strategic Information Systems 8 (1): 83-103. 

[40] Schmidt, C, Buxmann, P (2011): Outcomes and success factors of enterprise IT architecture 

management: empirical insight from the international financial services industry. European 

Journal Of Information Systems 20 (2): 168-185. 

[41] Seawright, J, Gerring, J (2008): Case Selection Techniques in Case Study Research: A Menu of 

Qualitative and Quantitative Options. Political Research Quarterly 6 (2): 294-308. 

[42] Simon, D, Fischbach, K, Schoder, D (2013): Enterprise architecture management and its role in 

corporate strategic management. Information Systems And E-Business Management Online First  

[43] Singh, R, Mathiassen, L, Stachura, ME, Astapova, EV (2011): Dynamic Capabilities in Home 

Health: IT-Enabled Transformation of Post-Acute Care. ournal of the Association for Information 

Systems 12 (2): Article 2. 



1060  Nils Labusch, Stephan Aier, Marcus Rothenberger, Robert Winter 

 

 

[44] Strauss, AL, Corbin, J (1990): Basics of Qualitative Research: Grounded Theory Procedures and 

Techniques. Sage, Newbury Park. 

[45] Tamm, T, Seddon, PB, Shanks, G, Reynolds, P (2011): How Does Enterprise Architecture Add 

Value to Organisations? Communications of the Association for Information Systems 28: 141-

168. 

[46] The Open Group (2011): TOGAF Version 9.1.  

[47] Thorogood, A, Reynolds, P, Yetton, P (2010): Performing Under Pressure: IT Execution in a 

$1.4bn Business Transformation. In: Icis, Paper 164. 

[48] Tichy, NM (1983): Managing Organizational Transformations. Human Resource Management 22 

(1-2): 45–60. 

[49] Venkatesh, V, Bala, H, Venkatraman, S, Bates, J (2007): Enterprise Architecture Maturity: The 

Story of the Veterans Health Administration. MIS Quarterly Executive 6 (2): 79-90. 

[50] Winter, R, Fischer, R (2007): Essential Layers, Artifacts, and Dependencies of Enterprise 

Architecture. Journal of Enterprise Architecture 3 (2): 7-18. 

 


